





Chairman's Report
(continued)

e The constitution and other key gov-
ernance documentation has been re-
vised, modernized and approved by
our legal council and will be available
to parents in early 2008.

So how do we keep the feel good fac-

tor going?
Make no mistake that the Doha College
is facing some Kkey issues over the next
few years and we, the governors, must
have the conviction to focus strategic
matters, leaving the day-to-day man-
agement of the college to the duly ap-
pointed staff. An empowered manage-
ment, will enthuse the students and
get the best out of them, whilst we
concentrate on ensuring our current
college environment is fit and safe to
deliver our curriculum, and continue to
review our options for the future
growth and development of the col-
lege.

Finally,

Qatar is developing rapidly and, all
around us, we can see the advances of
time, with new schools opening, offer-
ing parents a wider choice of academic
curriculum, sometimes in establish-
ments with far better facilities than
ours. One of our greatest achieve-
ments, since the new Board took over,
has been the fac that we have recog-
nised the need to act strategically to
position the college for the future. To
serve this need, we have established a
new Strategy Committee, which will
lead the development of the college to
meet the needs of our community in
the future. This planning process
means we are now in a much stronger
position than we were this time last
year.

I would like to take this opportunity to ask all parents to seriously con-

sider joining the Board when the opportunity arises, as there is a great deal of
work to be done if we are to keep Doha College as the centre of excellence that it

is today.

I hope 2008 brings both health and happiness to you all.

Julian Phillips

Chairman of the Board













EDUCATION COMMITTEE
(continue)
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